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DEEP-LEVEL DIVERSITY AMONG CONSTRUCTION SECTOR PERSONNEL:AN
EXPLORATORY STUDY OF WORK VALUES

Nobutada YOKOUCHI, Yuta IGUCHI, Mariko MORI,
Atsushi KORA and Michael HENRY

In Japan’s construction industry, securing and developing a sustainable workforce has become an urgent

challenge. To address these issues, diversity management that promotes the inclusion and utilization of
diverse human resources is increasingly required. This study focused on work values as one aspect of deep-
level diversity among construction sector personnel, aiming to explore their latent structure and classify
value patterns. Using a mixed-methods approach, qualitative interviews were conducted with 26 partici-
pants (From September to December 2024), followed by a web-based survey among 10,058 construction
sector personnel (From April to May 2025). Exploratory factor analysis identified a four-factor structure of
work values—social contribution, self-growth, interpersonal relationships, and working conditions. Subse-
quently, hierarchical cluster analysis based on factor scores revealed four distinctive value patterns: high-
expectation, self-sacrificing, life-oriented, and low-expectation groups.
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