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Figure 4: The Risk Management Escalator and Stakeholder Involvement (from simple via complex
and uncertain to ambiguous phenomena)
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Risk communication is an interactive process used in talking or writing
about topics that cause concern about health, safety, security, or the
environment. (US NRC)

Risk Communication

Ris
A\ Management /__

Why is risk communication a priority for the NRC?

Risk communication provides the essential links between risk
analysis, risk management, and the public.

Successful completion of the NRC mission requires integration
among each of these areas regarding values and assumptions,
technical information, and decisions.

You need risk communication to reconcile differing perceptions of
risks and gain an appreciation of stakeholders’ points of view.

© Yumiko NARA. All rights reserved.
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US NRC: Effective Risk
Communication (guideline)

Outmge

Effective Risk &\munication

The Nuclear Regulatory Commission's
Guidelines for External Risk Communication
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US NRC

Strategic Level Interpersonal Level

® Long-term planning ® Empathetic listening

® Coordinated communication efforts ® (Caring about the health & safety of others
® Strategic partnerships ® Building trust and credibility

® Collaborative problem solving ® CEstablishing long-term relationships

® Consistent messages ® Managing conflict

® Appropriate communication tools ® CEffectively delivering NRC message

© Yumiko NARA. All rights reserved. 1
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US NRC: Effective Risk Communication
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Probability x
Consequences

Know your stakeholders and their concerns (NRC)

The foundation of effective risk communication is a working Risk
understanding of the people and the issues. Communication
In addition to the media, the NRC’s external stakeholders are u 4

other government agencies, advocacy groups, elected officials, the
regulated community, and individual citizens outside the agency.

Determining who your stakeholders are and understanding their

perspectives are essential steps in making effective use of risk ; S ) \
communication resources and developing a risk communication ~ Understanding
strategy. <w
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