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24 HS2I[ZHIT5 ECI AR DHFE
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EAZEY T 4 O ZIRY AT b DT, HHERFEED Y A7 EHRLFTRY OPIEIZ LY,
hERA 7 FERBOCFEHM 0N WG SN DB TFIETH D,

HS2 7m =7 MIkiT 5 ECI UL, BEH TH S HS2 Ltd. 2 & » THEf S 7= 581+
FOEREIH A S S TSR GHI DWW CRIE SN D, LLFO#BIX, High Speed Two
Limited 23ERk L7z TEarly Contractor Involvement Guidance] 35X O TICE Procurement
Conference] EENO DG TH D, 7o, EEICKITH ECI AU W T, REHEIL,
ECl =2 F 772 —DTiElTE LT, FEIIZETLODETH D,

Z® ECI iiZ, 2 >? Stage (2T 5, Stage 1%, fi CEtHEiE X —4 > k « 7
TAAQHEMZE BN E LGt TH D | Stage 2 13, FERFTRB IO LHELE 2D, 1RO
FEHFATIE, 2 2O T ZbOFH—~{bL, ~EOALTRELZaV FT
s a—& 0 JFANE LCRHBEIN O LE TABLTERNT 5, 2k v, EHEIo AFLIZ X
D FRCMMZA < 2 ENTE D LRI, R Z 20 Tl TEE e L, i L ho U A
JEFTVHL, ENOERKMR LY —F Y b TIARERMTLHI LN TE LD, 5
HEERTGT DY A7 ZRBESEDZ LB TE D,

ECI CONTRACT
PRE-ECI CONTRACT AWARD STAGE1 STAGE 2

TENDER ECICONTRACT
LISTAPPROVED D
ECl contractor continues to Stage 2 subject

———— —————— to satisfactory performance during
= : Stage 1 and HS2 Ltd agreement to the
Pre-qualification Tendering

and evaluation proposed target price.

—_— B e e ————
HS2 Ltd prepares the ECI contractor develops ECl contractor completes
design to define the the design, plans the the detailed design and
employer’s requirements works and prepares constructs the works.

and determine the the construction

contract budget. programme and target

price for agreement.

(Hi#% : “Early contractor involvement (ECI) guidance”, High Speed Two (HS2) Limited,
2014 £ 10 A)
(4 1-1 %[ ECI Fxojih
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Contract Stage |Role, Terms & Conditions and Payment

Stage1 * Own and optimise the package design and buildability.
Design Development * Construction planning including maximising opportunities
and Construction for off-site manufacture and engaging the supply chain.
Planning * Assess and minimise risks.

* Based on NEC3 PSC.
Stage 2 * Provided that HSz Ltd are satisfied, the ECl team proceeds
Detailed Design and to detailed design and construction.
Construction *+ Stage 2 terms and conditions will be fixed at the point of

contract award (not at the end of stage 1) and normally
based on the NEC3 ECC, Option C.

* The Stage 2 target price based on the design developed
during Stage 1.

(Hi# : ”High Speed 2 Phase One”, High Speed Two Limited in ICE Procurement Conference,
2013 411 )
4 1-2 €[ ECI K=o

Stage1 Tix, ECI 2 N7 7 Z—|%, TlfisxatZ2 340 L, fi LA aEMEIC DWW TRRGEET 5,
fiE CEFEOH T, ZREGOEHEE RIS, T I9A4F = — 25T 5, 2, U
A7 &R L. s/ MEERE B, Z OB TlX, NEC3 @ PSC (Professional Service Contract)
N— 2 OFHERFHFEBRINEH b, Stage 1 1%, iR R & R 72T AT T O
RESAS 0T FIREZR L DI, @ 8~12 » H OWIR &2 2T %,

Stage 2 IZHETe 72 OITIT, EMZROEVRILROSIZE, & B TRk LEE, S¥ay%e ¥
~5y%-754xﬁ8®\ﬁﬁ®w<8m@1@&%%ﬁgkb BACENTTEEF DN Z —
Ty b e TITARTHEBELRTNIE R 6720, L, BEIZELRVWEAIL, Stage 2 OFFM
REt LTI DWW T, BEBF AL ZIT O 2 &2 D,

Stage 2 Tix, ECI =2 s 7 7 #—|%, iffiskit &5k s, LHEEHET 5, Stage2 O
THI L 1%, State 1 D58 TR CIEZ2 < | Stage 2 BIERFICET SN 5, Stage2 1, NEC3
@ ECC (Engineering and Construction Contract) Option C (Target contract with activity
schedule) 2iEH S5,
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