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Early Contractor Involvement: ECI
Highways Agency

The Highways Agency (HA) has entered project partnering arrangements
with Its suppliers on major projects for a number of years................

The HA is now seeking to develop longer term partnership with suppliers.

Long-term relationship allow the supply chain to be involved in the..........
development and planning of work programs and to delivery them more
effectively and safely ...... (Sources:HA, ECI Contract Guidance Manual)
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